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“16 Basic Desires” 
Acceptance The need for approval 

Physical Activity Or exercise 

Curiosity The need to think 

Power The need for influence of will 

Eating The need for food 

Romance The need for love and sex 

Family The need to raise children 

Saving The need to collect 

Honor Being loyal to a group 

Social Contact The need for friends 

Idealism The need for purpose 

Status The need for social standing 

Independence Being an individual 

Tranquility The need to be safe 

Order Or stable environments 

Vengeance The need to strike back 

Steven Reiss. Who Am I? The 16 Basic Desires 
That Motivate Our Actions and Define Our 
Personalities. City: Berkley Trade, 2002 
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“Self-Determination Theory” 
Acceptance The need for approval 

Curiosity The need to think 

Power The need for influence of will 

Honor Being loyal to a group 

Social Contact The need for friends 

Idealism The need for purpose 

Status The need for social standing 

Independence Being an individual 

Order Or stable environments 

Edward L. Deci and Richard M. Ryan. The 
Handbook of Self-Determination Research. 
Rochester: University of Rochester Press, 2004 

Competence The need to feel capable 

Autonomy The need to choose one’s own actions 

Relatedness The need to be socially involved 



“Self-Determination Theory” 
Acceptance The need for approval 

Curiosity The need to think 

Power The need for influence of will 

Honor Being loyal to a group 

Social Contact / Relatedness The need for friends 

Idealism The need for purpose 

Status The need for social standing 

Independence / Autonomy Being an individual 

Order Or stable environments 

Competence The need to feel capable 

Edward L. Deci and Richard M. Ryan. The 
Handbook of Self-Determination Research. 
Rochester: University of Rochester Press, 2004 



10 Intrinsic Desires 
Acceptance The need for approval 

Curiosity The need to think 

Power The need for influence of will 

Honor Being loyal to a group 

Social Contact / Relatedness The need for friends 

Idealism The need for purpose 

Status The need for social standing 

Independence / Autonomy Being an individual 

Order Or stable environments 

Competence The need to feel capable 



“Drive” 
Acceptance The need for approval 

Curiosity The need to think 

Power The need for influence of will 

Honor Being loyal to a group 

Social Contact / Relatedness The need for friends 

Idealism / Purpose The need for purpose 

Status The need for social standing 

Independence / Autonomy Being an individual 

Order Or stable environments 

Competence / Mastery The need to feel capable 

Daniel H. Pink, Drive: The Surprising Truth 
About What Motivates Us. Riverhead, 2009 



10 Intrinsic Desires 
Curiosity The need to think 

Honor Being loyal to a group 

Acceptance The need for approval 

Mastery / Competence The need to feel capable 

Power The need for influence of will 

Freedom / Independence / Autonomy Being an individual 

Relatedness / Social Contact The need for friends 

Order Or stable environments 

Goal / Idealism / Purpose The need for purpose 

Status The need for social standing 



Find innovative ways to target human needs 

Curiosity 

Honor 

Acceptance 

Mastery 

Power 

Freedom 

Relatedness 

Order 

Goal 

Status 
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Are you aligning your work 
with your intrinsic motivators 



@jurgenappelo (twitter) 

slideshare.net/jurgenappelo 

jurgenappelo.com (site) 

noop.nl (blog) 

management30.com (book) 

http://twitter.com/jurgenappelo
http://twitter.com/jurgenappelo
http://www.slideshare.net/jurgenappelo
http://www.jurgenappelo.com/
http://www.noop.nl/
http://www.management30.com/

