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Technical debt is good!

A 5 minute lightning talk at the ACCU conference
Oxford, April 13-16 2011









http://martinfowler.com/bliki/TechnicalDebtQuadrant.html

Technical Debt Quadrant

http://martinfowler.com/bliki/TechnicalDebtQuadrant.html
http://martinfowler.com/bliki/TechnicalDebtQuadrant.html






"Let's upgrade this external library before the next release instead"
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"We do not have time to plan these activities"
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"Hmm, this is not as elegant as I hoped for"
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"What is polymorphism?"



"What is polymorphism?"

INEPT



"Ah, now we understand how we should have done it"



"Ah, now we understand how we should have done it"

LEARNING



"Let's copy-paste this code, then fix just what we need"



"Let's copy-paste this code, then fix just what we need"

STUPID



"Let's copy-paste this code, then fix just what we need"
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"Let us just ship the product, then deal with the 
consequeces"
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The savvy developer treats technical debt just as 
the entrepreneur does financial debt. They use it. It 
speeds delivery, so long as it is properly managed.

(source: http://www.c2.com/cgi/wiki?TechnicalDebt)

http://www.c2.com/cgi/wiki?TechnicalDebt
http://www.c2.com/cgi/wiki?TechnicalDebt


Greed is good!



Technical debt is good!
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Letting Go of
Control

Didier Verna

Letting Go of Control
Part 1/2

Didier Verna

1/8



Letting Go of
Control

Didier Verna

Conclusion

Our software is out of control
This is only going to get worse
We should be afraid
We should be ashamed
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Letting Go of
Control

Didier Verna

The birth of a baby
A miracle of Nature

Darwin: Evolution is far from perfection
Up to 50% pregnancies lead to spontaneous abortion
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Letting Go of
Control

Didier Verna

The birth of a baby DOCUMENT
A miracle of DON KNUTH

When it doesn’t work, you don’t really know why
When it does work, you really don’t know why
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Letting Go of
Control

Didier Verna

The LATEX biotope
And the viral propagation of styles

Cytoplasm

Nucleus

\documentclass{article}

\begin{document}

\end{document}

%% Preamble

%% Body

Nuclear Envelope

Plasma Membrane

LATEX documents as eukaryote cells
Styles as viral infection with new geneTEX material
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Letting Go of
Control

Didier Verna

Houston, we have a problem. . .

Classes, Styles, Conflicts: the biological
realm of LATEX. In TUGBoat 31:2,
proceedings of TUG 2010, the TEX Users
Group Conference, San Francisco, July 2010.

LATEX is a mess
Open Source software is a mess
Proprietary software’s gotta be a mess too
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Letting Go of
Control

Didier Verna

Intermediate conclusion

Darwin / Jacob: Nature is a tinkerer
Alon: the tinkerer as an engineer
Verna: the engineer as a tinkerer

We should be ashamed!
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Letting Go of
Control

Didier Verna

End of Part 1

Stephanie Forrest:

“As programmers, we like to think of software as the product
of our intelligent design, carefully crafted to meet
well-specified goals. In reality, software evolves
inadvertently through the actions of many individual
programmers, often leading to unanticipated consequences.
Large complex software systems are subject to constraints
similar to those faced by evolving biological systems, and
we have much to gain by viewing software through the lens
of evolutionary biology.”

8/8
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User Stories: 
why they might be too light

by Tom @ Gilb . com

5 Minute Lightening Talk

ACCU Oxford 

Thursday 14 April 2011, 18:00 session



Published Paper in AgileRecord.com

http://www.gilb.com/tiki-download_file.php?fileId=461



Original Claims

http://stevedenning.typepad.com/



From Mike Cohns User Stories Work



User Stories: Samples

• Structure

–Stakeholder 

A

–Needs X

–Because Y



My General Assertion

• User Stories are  good enough for 

small scale and non-critical projects

• But, they are not adequate for non-

trivial projects

• The claims (myths in slides ahead)  

are not true when we scale up



Myth 1:

User stories and the conversations provoked by them

comprise verbal communication, 

which is clearer than written

communication.

• Verbal 

communication is 

not clearer than 

written 

communication

• Dialogue

– to clear up „bad 

written user stories‟   

– does not prove that 

there are no 

superior written 

formats

• I, as a user,  want  clearer 
interfaces to save time

• Usability:
– Scale: Time for defined 

Users to Successfully 
complete defined Tasks

– Goal [Users = Novices, 
Tasks = Inquiry] 20 
Seconds.

– Successfully: defined as: 
correct, no need to correct 
it later.



Myth 2:

“User stories represent a common language.

They are intelligible to both users and developers.”

• What does ‘perform’ mean ?

• What does ‘adequately’ mean?

• What does it mean under higher or lower loads?



Myth 3:

“User stories are the right size 

for planning and prioritizing.”



Myth 4: 

User stories are ideal for iterative development, 

which is  the nature of most software development.



Myth 5:

“User stories help establish priorities that make sense to

both users and developers.”



Myth 6:

“The process enables transparency. 

Everyone understands

why.”



References

• Ask me for free digital 
copy

– Tom@Gilb.com

• Download Related 
Papers and Slides and 2 
Chapters at

• www.Gilb.com

• (Downloads tab)

mailto:Tom@Gilb.com
http://www.Gilb.com
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MANY
FESTOS
PETE GOODLIFFE     ★     ACCU 2011, Oxford, UK



Confusion of goals and perfection 
of means seems, in my opinion, to 
characterise our age.

 Albert Einstein



it’s an epidemic!























politics



I have the 
solution



Manifesto<PET_SUBJECT>



cheek.insert(tongue)



MANIFESTO#1 ★

we believe in

over

a fixed set of immutable ideals

tailoring our approach to each specific 
situation.



MANIFESTO#2 ★

we believe in

over

concentrating on and discussing only the 
things that interest us

the bigger problem.



MANIFESTO#3 ★

we believe in

over

our own opinion

the opinions and experiences of others.



MANIFESTO#4 ★

we believe in

over

arbitrary black-and-white mandates

real-world scenarios with complex issues 
and delicate resolutions.



MANIFESTO#5 ★

we believe that

then

when our approach is hard to follow

it only shows how much more 
important it is.



MANIFESTO#6 ★

we believe in

over

crafting an arbitrary set of commandments

the realisation that it’s just never 
that simple.



MANIFESTO#7 ★

we believe in

over

trying to establish a movement to promote 
our view

something that will be genuinely  useful.



MANIFESTO#8 ★

we believe that

because

we are better developers than those who 
don’t agree with us

they don’t agree with us.



MANIFESTO ★

that is,
we believe we’re doing the right thing.
And if you don’t, you’re wrong.
And if you don’t do what we do, you’re doing 
it wrong.



(thankyou)



Q A&
★  ★  ★

★  ★  ★

Pete Goodliffe       @petegoodliffe   pete@goodliffe.net



@petegoodliffe
pete@goodliffe.net
goodliffe.blogspot.com
www.goodliffe.net



BUMPHDULL, but important ★

THIS DOCUMENT WAS CREATED BY PETE GOODLIFFE
     IT IS COPYRIGHT // © 2011 PETE GOODLIFFE

>> ALL RIGHTS RESERVED
>> ALL THOUGHTS ARE OWNED
>> PHOTOS AND IMAGES ARE MOSTLY

  SOURCED FROM THE WEB

THANK YOU FOR READING // I HOPE IT WAS USEFUL

Version 1.0 2011-04-14
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Peter Pilgrim
Java Champion, Scala Enthusiast



Who Wants To Look After Me?













Bullcitydogs a volunteer at APS of Durham
http://www.flickr.com/photos/bullcitydogs/3236816175/sizes/l/
Justageek http://www.flickr.com/photos/justageek/2300396608/
Otsebmi http://www.flickr.com/photos/otsebmi/2848983818/
Woicik from the Boogie down bronx http://www.flickr.com/photos/woicik/4358333258/

http://www.apsofdurham.org/adopt/adpt-dogs.html
http://www.flickr.com/photos/bullcitydogs/3236816175/sizes/l/
http://www.flickr.com/photos/justageek/2300396608/
http://www.flickr.com/photos/otsebmi/2848983818/
http://www.flickr.com/photos/woicik/4358333258/


Olve Maudal – Technical debt is good!

Allan Kelly – Dialogue Sheet Retrospectives

Martin Winkler – There Is No Base

Didier Verna – Letting Go of Control

Tom Gilb – User Stories: Why They Might Be Too Light

Chris Oldwood – The Ups and Downs of Being an ACCU Member

Pete Goodliffe – Manyfestos

Peter Pilgrim – We Are Going To Live Forever!

Roger Orr – Errors Are Evil

Mark Dalgarno – Optimizing For Unhappiness

Li
gh

tn
in

g 
Ta

lk
s



Olve Maudal – Technical debt is good!

Allan Kelly – Dialogue Sheet Retrospectives

Martin Winkler – There Is No Base

Didier Verna – Letting Go of Control

Tom Gilb – User Stories: Why They Might Be Too Light

Chris Oldwood – The Ups and Downs of Being an ACCU Member

Pete Goodliffe – Manyfestos

Peter Pilgrim – We Are Going To Live Forever!

Roger Orr – Errors Are Evil

Mark Dalgarno – Optimizing For Unhappiness

Li
gh

tn
in

g 
Ta

lk
s



Optimizing for Unhappiness 
- Tips for cost-conscious managers 

 

Mark Dalgarno 

@MarkDalgarno 



Tip #1 

You can never have enough CCTV cameras 
 

Make sure your staff aren’t wasting their time 
by monitoring them closely 

 
Are they loitering in so-called  

water-cooler chats? 
 

Are they taking too long in the toilet? 
 



Tip #2 

Fire your cleaners 

 

Having cleaners is like saying you’re happy 
with untidiness. 

 

If your staff have to do their own cleaning, 
they’ll naturally keep the place tidy 

 



Tip #3 

Require everyone to wear a suit to work  

 

It will make your office look smarter after 
you’ve fired your cleaners. 

 

The well-dressed developer is the 
productive developer. 



Tip #4 

Give Middle-Managers  
Preferential Treatment 

 

Managers are your enforcers in the battle 
for cost-reduction, give them special 

treatment and they’ll work twice as hard to 
enforce your rules. 



Tip #5 

Be vigilant! 

 

Subversive organisations such as ACCU are 
saying there is a better way 

 

Watch out for any of the following terms 
being used by your staff 



Danger Words!!! 

• Conference / Training 

• Agile Software Development / Scrum / XP 

• Self-organizing teams 

• Technical Debt 

• Clean code 

• Test-Driven Development 

• Steve Freeman / Nat Pryce 

 



See you 
tomorrow

same time, same place
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