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http://www.flickr.com/photos/hopkinsii/334990872/
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http://www.flickr.com/photos/loty/326761635/
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"Dass £ing doch
schon mal?!"



"But this used
to work?!"









Career Path


http://www.flickr.com/photos/seier/2654032126/
http://www.flickr.com/photos/seier/2654032126/
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Corpora Siber


http://www.flickr.com/photos/sashapo/3303559237/
http://www.flickr.com/photos/sashapo/3303559237/




"Make it work"


http://www.flickr.com/photos/horiavarlan/4273913228/
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Wiggle Room only


http://www.flickr.com/photos/spunter/339731652/
http://www.flickr.com/photos/spunter/339731652/



http://www.flickr.com/photos/joeshlabotnik/528866604/
http://www.flickr.com/photos/joeshlabotnik/528866604/

C vs. Java


http://www.flickr.com/photos/paul_posadas/2063972419/
http://www.flickr.com/photos/paul_posadas/2063972419/




Old Hardware


http://www.flickr.com/photos/epitti/2370873167/
http://www.flickr.com/photos/epitti/2370873167/



http://www.flickr.com/photos/nickwebb/2974376322/
http://www.flickr.com/photos/nickwebb/2974376322/



http://www.flickr.com/photos/bilg/483207935/
http://www.flickr.com/photos/bilg/483207935/

‘audience



Ideas from the Audience

e Partioning - find the essential tests

e Reduce release frequency for some of
the platforms

e Try differential pricing per platform



Ideas from the Audience

e Don't just set up rules (guidelines,
directives), but explain why

e How do new people learn the rules?
Try storytelling or mentoring

e Test the rules


http://www.stevedenning.com/Books/the-springboard.aspx
http://www.stevedenning.com/Books/the-springboard.aspx









http://www.flickr.com/photos/jlz/4439715350/
http://www.flickr.com/photos/jlz/4439715350/

Exciting
Changes
Happening
oon

New Boss


http://www.flickr.com/photos/pagedooley/4233691578/
http://www.flickr.com/photos/pagedooley/4233691578/
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http://www.flickr.com/photos/dalbera/2738451187/
http://www.flickr.com/photos/dalbera/2738451187/

New Rules


http://www.flickr.com/photos/mattimattila/4000483337/
http://www.flickr.com/photos/mattimattila/4000483337/
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http://www.flickr.com/photos/missturner/3029700617/
http://www.flickr.com/photos/missturner/3029700617/

"BEvery new feature
should hawve a test"



"This feature
has to be
in the next version"



KA RN

Continuous Integration



http://hudson-ci.org/
http://hudson-ci.org/

figuring out
broke the

running the unit tests
before committing




Test Ownership


http://www.flickr.com/photos/shelleygibb/2700442833/
http://www.flickr.com/photos/shelleygibb/2700442833/

e Providing test da,ta

sLONDON

o Adding the tests


http://www.flickr.com/photos/londonmatt/417683723/
http://www.flickr.com/photos/londonmatt/417683723/
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New Projects


http://www.flickr.com/photos/32912172@N00/3335370258/
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http://www.flickr.com/photos/32912172@N00/3335370258/

Does everybody "get" it yet?
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What about me


http://www.flickr.com/photos/bijou/217966385/
http://www.flickr.com/photos/bijou/217966385/




Test Communities
do exist


http://bw-test.de/
http://bw-test.de/

Change takes time
- 8, 1ot of time



QA needs a
"holistic” approach



T'est automartion
- The Holy Grail?






click them!
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